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Saadani Game Reserve Development progress for the year 1970 about the politicization of Wildlife
A) Generally, we have been able to realize minimal development. The most exciting thing is politics. All
Saadani employees and the general public have been able to fully understand the benefits of wildlife
from the meetings I have been holding in different wards in Saadani since January 1970.
In December I have been able to hold 19 (nineteen) meetings, whose main importance is to explain the
benefits of wildlife. These meetings have been very successful because I was convening them myself as
the Tanu Secretary. So it was easy to reach many residents in Saadani area.
Many citizens have even been able to protect the wildlife. The main problem that existed was lack of
understanding that wildlife contributes a big percentage to the economy of our country. I also lectured
in many schools in Naingi to talk to students about the colonial days. Many citizens familiarised
themselves with the Game employees and that’s why we are trying to educate the citizens that wildlife
is our wealth and so its our collective duty to see to it that the animals are not carelessly killed. We also
believe that in a United Republic like ours, all natural resources build a great economy.
OUR GAME RESERVES
B) Our reserves that we are establishing are for our communities, and especially if Saadani Game Reserve
is successful, we will do the same in different places across Tanzania although there came up issues
which were solved politically. Another exciting issue is the many seminars that were held by different
leaders like the Regional Game Warden seminar which was held in September 1970. It was a very
exciting seminar. It is also encouraging to see that District Boards held a seminar in Saadani and also
the U.W.T Union has held a great Regional meeting and a seminar in Saadani, and so these are good
development steps.
SAADANI GAME RESERVE
INTRODUCTION
Saadani Game Reserve covers an estimated 100 miles. This Reserve has been established recently and
is located in Coast Region, North of Dar es Salaam City, approximately 80-90 miles away using the old
road which passes through Bagamoyo, Spaka, Pangani and Tanga. By air or sea, it is 65-70 miles away
and from Saadani to Zanzibar its 35 miles only. We also have railway line from Dar es Salaam through
Ruvu to Mnyusi where there’s a junction, one road leading to Tanga and the other Moshi. So Saadani
Reserve can be reached by all four forms of transport.

For sure, this Reserve is one of its kinds in East Africa and possibly the entire African Continent. Reason
being that it is located at the Coast along the Indian Ocean and part of it is on dry land consisting of
wildlife and birds of m any species and its indigenous trees. So this Reserve can give a tourist a mixture
of the leisure of our Coast together with watching wild animals. It’s also very useful to education and
science concerned with developmental stages of living things and indigenous plants from the sea to the
dry land. Normal animals found in that reserve include Elephants, Lions, leopards, Giraffes, Kudu, Wild
Goat, Waterbuck, Antelope, Bats, Warthogs, Rabbits, Pigs, Baboons, Crocodiles together with birds and
lizards of different species. Besides that, plans are underway to introduce more animals that are not
found in that Reserve like Zebras, Antelopes, Ostrich, etc.
2. REASONS FOR THE RESERVE
Although we have other numerous reasons, the establishment of the reserve associates mostly with
the below listed:1. To save the wildlife at the Coast which is almost extinct due to poaching which was very
rampant
2. To conserve indigenous plants and insects at the Coast for our own educational benefit and
the generations to come.
3. To start and revitalize tourism at the Coast where the Colonialist did little about. That act
has brought big towns which were once booming like Bagamoyo, Saadani and Pangani
almost to their knees.
4. To partner and educate citizens about establishing and sustaining small tourism programs in
their villages for their own benefit and to improve their living standards and to see with
their own eyes that tourism is one of the biggest resources to our country which if well
harnessed can be a great tool to establishing communism
5. To start pilot programs for rearing (unclear word) and Zebras to boost meat and hide
production.
6. To start pilot programs for enhancing and proper utilizing of all natural resources found in
Saadani Game Reserve starting with wood, wild animals, fish and bee keeping.
And so Rhinocerous are supposed to be reared. We purpose to first rear Zebras in Saadani.
PROGRAMS THAT KICKED OFF AND THE CHALLENGES
The first thing that I would like to state here is our success in setting aside this Game. Although there was a lot
of resistance in the beginning to delay the setting aside of the Game Reserve hence delaying funds meant for
the development of the same Reserve. But applying appropriate politics and good relationships that existed
between us and all leaders of local governments together with Saadani residents themselves has seen that
part set aside.

The second job is buildings. Although we did not have enough funds to carry out building of all houses that
were supposed to be built, but by using cheap materials found locally like trees, stones and sand we have
been able to build two house for the Game Scouts, three for guests and one for showroom. One house
between those has been has been set aside by the residents themselves to be a small State House for our
President and other distinguished guests.
The third job is that a Zoo has been built and some animals have been put there. Road construction is being
carried out well at the worst areas of Kidongo Cha Mfinyazi from the railway line to Saadani. The road contract
men asked for Shs. 600,000 for repairing that section. But using our own efforts to repair that road, it will now
cost Sh. 70,000 to completion. We shall continue to repair the interior roads and where wildlife live.
The fourth and most exciting job that we have come across is about increase in all animals. For example 171
hartebeest antelopes, 31 Giraffes, 27 Tohe, 10 Warthogs and 3 bats were seen in February this year in 4
transects spanning 6 miles each, whereas in the past, very few animals could be seen. Although they are still
timid and when they see people they disappear. This happens in all areas that poaching has vigorously taken
place which they have not forgotten. So any visitor visiting that area should not be surprised if they see
nothing.
The fifth work that residents have made to stabilize tourism in Saadani is that they have come up with a
Tourism Board that will oversee all tourism activities in the village. They have also started a business
cooperative known as “Saadani Co-Operative Society” and 70 people have registered as members and
contribute Shs. 20 in shares and a further Shs. 5 as registration fee. Registration of this society is still being
considered by the Department of Co-Operative Societies.
The sixth work involves fishing. Saadani residents are yet to engage in large scale economic fishing as is being
practiced elsewhere. They fish for domestic use only. For the first time, 300 fishermen from Bagamoyo went
there during the hook fishing season as from March till April and they used fishing rods, making Shs. 30,000
worth of fish that was bought by Indian retailers from Dar es Salaam. This has really encouraged Saadani
residents by the success of their village mates. The society has purposed to acquire two fishing nets at a cost
of Shs. 318. Although they do not have the capacity to buy a motorboat with cooling systems and transporting
the fish to markets to alleviate monopoly by selling one fish at between 15-20 cents yet the weighing scale
price of one fish in Dar es Salaam goes for more than Shs. 6.
The seventh work is about the village development. Many people and even women and old men have been
able to secure employment. Although housing condition still lags behind but it can be improved if they are
given building materials. It is very important for a tourist village to be tidy.
One youth has been appointed to be trained on receiving visitors like Managers and 8 others are being trained
on hospitality and hosting guests. Other work programs are expected to kick off once feasibility studies are
concluded.
I feel it is important to mention here that the greatest challenge for the development of economic tourism in
Saadani largely lies with the bad state of roads that visitors could use. The shortest route from Ruvu Bridge
towards river Wami Bridge is in sorry state and impassable. If this road could be repaired, it could be very
instrumental for visitors coming from Dar es Salaam because it is very short. This road could easily foster

tourism in Bagamoyo and Pangani because it is also very short towards Tanga. The road from Mkwaja to
Saadani is also not good especially for light vehicles. The road from Mandera to Miono is ok, although from
Miono to Mkange has been fairly repaired. But the problem is from Mkange to Saadani Railway line, the road
is similar to that one of elephants. If this road could have been properly constructed, it could be key to visitors
from Nairobi, Arusha and Moshi on their way to Dar es Salaam because it joins with the main tarmacked
Chalinze road. And from Saadani it could have been easy for them to go via Wami up to Bagamoyo to see the
buildings and cemetery and other ancient stuff instead of going back to Mandera. Coconut farms and wood
carvings is fast taking shape along Bagamoyo road up to Dar es Salaam City and this will attract tourists much
better than travelling straight using Chalinze road. And from that explanation, if there is willingness to
promote tourism activities at our Coast, repairing of those roads mentioned above is very important because
even now car owners cannot risk their lives or their cars by using that road. Again, the distance along the road
is discouraging to visitors.
In conclusion, I would like to explain that plans to construct an airstrip is at an advanced stage and we are
thinking of acquiring a motorboat to take visitors to the sea and river Wami where they will be able to view
hippopotamus and other exciting things. We are also planning to ask for a small railway station to be built
near Saadani for use by visitors travelling by rail and also to transport heavy equipment. And because Saadani
is very near to Zanzibar, it could be good if in the near future there is a ferry to take visitors because there are
not many animals in Zanzibar yet many people especially students would very much like to see the animals
even just for a day because the distance is just 35 miles away. If all this plans are successful then it is obvious
tourism will flourish at our Coast.
Funds to kick off tourism in Saadani are estimated to be Shs. 750,000 per year and the revenue will be
between Shs. 720,000 – Shs. 970,000 yearly after a period of five years. Revenue from farming, fishing, logging
and bee keeping has not been considered. However, it is estimated to give farmers well over Shs. 900,000
annually.

